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BY-LAWS  
 

COMMUNITY EMERGENCY RESPONSE TEAM (CERT)  
 

 
Preamble 

Initiated in May 2001, The Union City Fire Department's Community Emergency 
Response Team (CERT) Program was developed to create a well-trained civilian 
emergency volunteer force.  These teams are vital for disaster situations when the number 
and scope of incidents clearly overwhelm conventional emergency services.   

CERT training provides community self-sufficiency through the development of multi-
functional response teams that can act as an adjunct to local emergency services during 
major disasters.  Empowered by this unique training, people from community 
organizations, businesses and industry can assemble as a CERT, or could perform as 
individual leaders to direct untrained volunteers in the initial phase of a disaster under the 
direction of City Public Safety officials while in the field or at the Emergency Operations 
Center.  

 
Article I.  The Association 

 
Section 1 Association 

The name of this unincorporated, not for profit association shall be “Union 
City CERT.”  CERT stands for Community Emergency Response Team.   

 
Section 2 Offices   

The principal office of CERT is in the State of California and will be 
located in the City of Union City, County of Alameda.     

 
 

Article II.  Objectives of the CERT Organization 
 

Section 1 Objectives 
1) To foster closer relations between the Public Safety Departments of 

the City and the citizens of Union City. 
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2) To promote general public knowledge of the functions, services, 
resources of CERT and the needs of the City during a disaster and to 
encourage individuals and groups to seek them out when appropriate. 

 
3) To promote awareness of the Public Safety Departments and provide a 

variety of training opportunities enabling members to assist the 
officers of the Public Safety Departments in the execution of their 
duties. 

 
4) To carry out fundraising activities aimed at furthering these objectives 

and supporting the Public Safety Departments. 
  
 

Article III.  Board 
 
Section 1 Board of Directors 

The CERT Board of Directors is comprised of the Fire Chief and/or 
his/her designee, the CERT Coordinator and General Staff. With the 
exception of the CERT Coordinator, the original Board of Directors shall 
be appointed by the Fire Chief, with the consent of the City Manager.  
General Staff vacancies shall be filled in the manner set forth in Section 9, 
below 

 
Section 2 CERT Coordinator 

The CERT Coordinator will be appointed by the general CERT 
Membership and approved by the Fire Chief as representative of the City. 
Under the direction of the Fire Chief, the CERT Coordinator shall assist 
with the day to day activities and responsibilities of CERT and be the 
primary point of contact for the CERT organization.  The CERT 
Coordinator shall organize and chair all CERT meetings, assign and 
delegate as appropriate to the General Staff.   

 
Section 3 General Staff 

The General Staff will consist of the Section Chiefs.    
 Section Chiefs include: 

1) Planning 
2) Secretary/Treasurer 
3) Training 
4) Logistics  

 
Section 4 Planning 

Planning shall provide overall collection, evaluation and dissemination of 
CERT related information to better understand current CERT status, 
forecast future needs and assist in the preparation of objectives and 
strategies and needs. 
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Section 5 Secretary Treasurer 
The Secretary Treasurer carries out two (2) major functions: 

• Keeps Records, minutes and vital data for the CERT Organization. 
• Assists the Fire Chief and CERT Coordinator with financial 

forecasting, tracking and works with the “General Staff” in 
keeping within established financial goals as set by the City 
Council via the City Manager. 

 
Section 6 Training 

Training assists the Fire Chief and CERT Coordinator in the planning, 
organizing, budgeting and execution of the Annual CERT Training 
Program for current and new members.  Training is tasked with the 
execution of the annual training plan. 

 
Section 7 Logistics 

Logistics works closely with the Board to ensure adequate provisions of 
supplies and materials for the CERT organization.  Provides the CERT 
Coordinator and Fire Chief with quarterly inventory of supplies and 
equipment and prepares replenishment plans for the CERT organization.   

 
Section 8   Salaries   

Section Chiefs shall not receive financial compensation.  They serve on a 
volunteer basis. 

 
Section 9 Vacancies   

Vacancies in General Staff positions may be filled by appointments of the 
board made in the same manner as provided in the case of the original 
appointments. A vacancy in the CERT Coordinator position may be filled 
by determination of the general CERT Membership made in the same 
manner as provided in the case of the original appointment. 

 
 

Article IV.  Board Meetings 
 
Section 1 Annual Meeting   

A meeting of the Board of Directors will be quarterly and held in the 
months of February, May, August and November.   

 
Section 2 Special Meetings   

Special meetings may be called by the chair or a majority of the Board of 
Directors . 

 
Section 3 Place of the Meeting   

The Board of Directors may designate any place within the City of Union 
City, CA, as the place of meeting for any annual and/or quarterly meeting 
or for any special meeting called by the Board of Directors.   
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Section 4   Notice of Meeting     

Written notice stating the place, date and time of any meeting of the Board 
will be delivered, either personally, by mail or email to each Director no 
less than ten (10) nor more than fifty (50) days before the date of the 
meeting.   

 
Section 5 Quorum   

A majority of the Board shall constitute a quorum and the majority of the 
Directors present at a meeting at which a quorum is present shall be the act 
of the Board. 

 
 

Article V.  Members 
 
Section 1 Selection   

The Fire Chief and the Board, at its discretion, shall admit to general 
CERT Membership any person who is interested in the furtherance of the 
purposes of CERT and who satisfies the following eligibility 
requirements.  Applicant must: 
1) be at least 18 years of age; 
2) pass the interview process;  
3) have no felony convictions within five years of application; and 
4) Upon admission, be willing to wear a designated uniform during 

authorized CERT events and training. 
 
Section 2 Members 

Members are residents of Union City who successfully complete the pre-
requisite twenty (20) hours of initial training, and remain active CERT 
participants. Members are expected to attend all CERT meetings. Should 
any Member fail to attend three consecutive General Membership 
meetings without a valid excuse, or fail to attend at least seventy-five 
percent of all scheduled General Membership meetings in any twelve 
consecutive month period, their membership shall be deemed vacated 

  
Section 3 Voting Members 

All CERT members shall be voting members at General Membership 
meetings. A voting member’s membership shall be deemed automatically 
vacated and that member removed from CERT upon failure to attend the 
requisite number of meetings as set forth in Section 2, above, or if he/she 
is convicted of committing a felony.  Vacation of membership and 
removal from CERT for any other reason shall only be for cause as 
determined by a favorable vote of  at least eighty percent (80%) of all 
voting members.  The member must have the opportunity to be heard at a 
General Membership meeting before removal, unless the member’s 
location is unknown. 
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Article VI.  Meetings of Members 
 
Section 1 Annual Meeting 

Annual meetings of members are to be held a minimum of one per year to 
transact such matters as deemed proper by the Board of Directors.  The 
Board shall designate the time and place of the annual member meeting.  
Member meetings should be held no later than thirteen (13) months from 
the previous member meeting.  Failure to hold an annual meeting in a 
timely manner shall in no way affect the Board of Directors or the validity 
of CERT’s actions. 

 
Section 2   Special Meetings 

A special meeting of the members may only be called by the Board .  
Notice must be given to the members no less than 72 hours prior to the 
date of the meeting, stating the purpose of each special meeting.  

 
Section 4 Training Meetings 

Training shall be held on a quarterly basis commencing with each fiscal 
year (July 1-June 30). 

 
Section 5  Notice of Meetings   

Written notice stating the place, date and hour of any meeting shall be 
given to all members.  Such notice shall be delivered personally, by U.S. 
mail, or by email, no less than ten (10) days nor more than sixty (60) days 
before the date of the meeting, except for notice of Special Meetings, 
which shall be given no less than 72 hours before the date of the meeting.  
Members will indicate upon admission to CERT whether they wish to 
receive notices via mail or email; however, circumstances may dictate the 
necessity of alternate method of notification. 

 
Section 6 Member Quorum and Voting   

A majority of current, eligible members, present at a General Membership 
meeting constitutes a quorum unless otherwise required by law. Once a 
meeting of the quorum of members has convened, subsequent withdrawal 
by some members shall not affect the validity of any action taken at the 
meeting, even if the number of members drops below the number of 
members required for a quorum. 

 
Section 7 Votes 

Each eligible member present at a General Membership meeting shall 
have one vote on each matter submitted to a vote at such meeting of the 
members.  
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Article VII.  Contracts, Checks, Deposits, and Funds 
 
Section 1 Contract(s) and Obligation(s)   

Only the City Manager or his/her appointee may enter into a contract on 
behalf of CERT. 

 
Section 2 Checks, Drafts, etc 

All checks, drafts or orders for payment, notes or other evidences of 
indebtedness issued in the name of CERT require the signature of the City 
of Union City through the City Manager or his/her appointee.  
 

 
Section 3 Deposits  

All CERT funds shall be deposited within  [“X”] days of receipt by CERT, 
to the credit of CERT in such banks, trust companies or other depositories 
by the City of Union City. 

 
Section 4 Gifts 

The Board of Directors with approval of the Fire Chief may accept on 
behalf of CERT any contribution, gift, bequest or device intended for the 
benefit of any general purpose or special purpose of CERT, subject to 
compliance with the City of Union City regulations related to gifts and 
contributions. 

 
 

Article VIII.    Amendments to By-Laws 
 
Section 1 These By-Laws may be altered, amended or repealed and new by-laws 

may be adopted by a majority of the Board present at any regular meeting 
or at any special meeting of CERT, ONLY with approval by the City 
Council.   
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	Agenda
	Resolution Honoring President/Commander Roger D. Narciso and the League of Filipino-American Veterans for Their Hard Work, Persistence, and Success in Establishing Veterans Memorial Park in the City of Union City
	Roger Narciso Reso - Veterans Memorial Park

	Resolutions Honoring the Union City 50th Anniversary Celebration Committee Board of Directors, Event Committee Chairs, and Key Event Coordinators for Their Many Contributions to the Year-Long 50th Anniversary Events in the City of Union City
	Sample UC50 Reso - Helen Kennedy

	Approve Minutes for the Special and Regular Meetings of October 27, 2009
	Sp Mtg Mts 102709
	Reg Mtg Mts 102709

	Adopt a Resolution by the City Council of the City of Union City Awarding a Contract to Melody Toyota for the Purchase of Two Hybrid  Sedans, City Project No. 09-18
	Staff Report - Hybrid Sedan
	Resolution - Hybrid Sedan

	Adopt a Resolution Ratifying Revisions to the Memorandum of Understanding between the City of Union City and the Union City Police Officers Association for the Period from July 1, 2009 through June 30, 2010
	SR for new UCPOA MOU
	RESO for same
	Att A for Reso - UCPOA MOU
	Att B for reso - UCPOA MOU

	Adopt a Resolution Adopting CERT (Community Emergency Response Team) as an Official Volunteer Force of the City of Union City with Designated By-Laws 
	Staff Report - CERT
	CERT Resolution Final 11-10-2009
	CERT By Laws

	Adopt a Resolution by the City Council of the City of Union City approving an Amendment to the Ground Lease with Union Development Company (Duckett-Wilson Development as General Partner) to extend the time period within which Union City is obligated to commence and complete construction of the Police Substation
	Staff Report - Amendment to Ground Lease - Police Substation
	Resolution - Amendment to Ground Lease - Police Substation
	Exhibit A - Amendment to Ground Lease - Police Substation - the actual document
	Exhibit B - Executed Ground Lease and Addendum to Lease - Police Substation

	Informational Status Report on Resolving Ballfield Permit Concerns of the Union City Youth Soccer League and Facility Access Concerns of the BMX Bicycle Users
	Status Report of Ballfield Permit and BMX issues

	Adopt Four Resolutions: (1) Adopt City Resolution Approving Parking Policies and a Parking Program for the Station District; (2) Adopt City Resolution Authorizing the City Manager to Execute A Contract With Tropos Network to Install a Wi-Fi Network for the Parking Program; (3) Adopt City Resolution and (4) Adopt Agency Resolution Approving an Agency Grant to the City in the Amount of $358,501 from Tax Increment Funds to Purchase Wi-Fi Communications System and Parking Equipment to Implement the Station District Parking Program and to Make Required Findings Under Health and Safety Code Section 33443 
	Parking Program Staff Report
	City Resolution Adopting Parking Policies
	Parking Policies Exhibit A
	City Resolution Approving Tropos Contract
	Exhibit A Tropos Network Scope of Work
	City Resolution Approving 33445 Findings
	Agency Resolution Approving 33445 Findings

	Adopt Resolution Approving Financing Plan for Mid-Peninsula Housing Coalition to Construct 155 Affordable Housing Units, Two Managers Units, and 9,300 Square Feet of Retail Space  
	Mid Pen Financing Plan Staff Report
	Assessed Value of Project Area
	PLA Document with signatures
	Agency Resolution Accepting Mid Pen Financing Plan
	Mid Pen Financing Plan




